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(Photo	by	David	Caudery/T3	Magazine/Future	via	Getty	Images)	Sony’s	upcoming	PlayStation	5	has	a	fancy,	built-in	SSD,	but	until	that	console	materializes,	you’re	stuck	with	agonizingly	slow	loading	times	on	the	PS4.	In	the	meantime,	you	can	upgrade	your	current	console’s	drive	to	an	SSD,	and	breathe	new	life	into	an	aging	gaming	machine.The
5400	RPM	hard	drive	that	comes	with	the	PS4	and	PS4	Pro	is	bone-chillingly	slow.	I’m	not	generally	a	“launch	day”	kind	of	buyer,	so	even	this	late	in	the	PS4’s	lifespan,	an	SSD	has	been	a	nice	upgrade.	It	won’t	make	loading	times	instantaneous,	but	it	can	decrease	them	by	10	to	20	seconds	or	more(Opens	in	a	new	window).	Every	game	is	different,
though,	and	some	may	not	see	as	noticeable	benefits—but	hey,	when	you’re	sitting	there	waiting,	every	second	counts.	You	don’t	have	to	worry	too	much	about	choosing	the	fastest	possible	SSD,	but	you	will	need	to	make	sure	you	buy	a	2.5-inch	model—not	the	M.2	SSDs	that	have	become	popular	in	PCs	recently.	I’m	using	this	Western	Digital
Blue(Opens	in	a	new	window)	model,	which	offers	great	performance	for	the	price.Swapping	the	drive	itself	is	extremely	simple—all	you	need	is	a	screwdriver.	You	will,	however,	have	to	back	up	all	your	data	first,	reinstall	the	PS4	operating	system	on	the	new	drive,	and	then	restore	your	data,	which	can	be	a	bit	confusing	at	first.	For	that,	you	will
need	one	(maybe	two)	USB	drives.	If	done	right,	though,	the	whole	process	should	only	take	15	minutes	or	so.	Let’s	walk	through	the	steps.	Advertisement	Since	you’ll	be	starting	fresh	with	a	clean	drive,	you’ll	need	to	back	up	all	your	data	before	picking	up	the	screwdriver.	You	need	a	USB	drive	to	back	up	your	game	saves	and	other	data,	unless
you’re	a	PlayStation	Plus(Opens	in	a	new	window)	subscriber,	in	which	case	you	can	back	up	to	the	cloud.	Either	way,	your	trophies	won’t	be	included.	If	you	care,	head	to	the	Trophies	section	of	the	PS4	menu,	press	the	Options	button	on	your	controller,	and	select	Sync	Trophies	with	PSN.Insert	your	USB	drive	and	head	to	Settings	>	System	>	Back
Up	and	Restore	from	the	home	screen.	Select	the	Back	Up	option—you	definitely	want	to	back	up	Saved	Data,	since	that	includes	your	game	saves.	You	can	optionally	back	up	applications	like	Netflix	if	you	want	to	avoid	re-downloading	them	all.If	you	subscribe	to	PS	Plus,	you	can	instead	head	to	Settings	>	Application	Saved	Data	Management	>
Saved	Data	in	System	Storage	and	select	Upload	to	Online	Storage.Once	this	process	is	finished,	shut	down	your	PS4	completely	by	going	to	Power	>	Power	Options	>	Turn	Off	PS4.	You	don’t	want	to	be	in	Rest	Mode.	Wait	for	the	light	to	stop	blinking	to	ensure	it’s	completely	off,	then	unplug	the	power	cable	before	continuing.	Sony	made	replacing
the	hard	drive	super	easy.	If	you	have	the	original	PlayStation	4,	slide	the	glossy	panel	on	the	top	of	the	unit	to	the	left	until	it	comes	off	completely.	Unscrew	the	screw	closest	to	you	on	the	left,	then	pull	the	hard	drive	cage	toward	you.	Unscrew	the	four	screws	holding	the	drive	in	place	and	replace	it	with	your	SSD.If	you	have	a	PS4	Slim,	turn	the
unit	around.	To	the	right	of	the	ports,	there’s	a	black	piece	of	plastic	with	text	on	it—apply	some	pressure	and	slide	it	to	the	right	to	remove	it.	Remove	the	large	screw	underneath,	then	slide	the	drive	cage	out	the	side	of	the	PS4	using	the	black	ribbon.	Unscrew	the	four	screws	holding	the	drive	in	place	and	replace	it	with	your	SSD.On	the	PS4	Pro,
turn	the	unit	around	and	look	for	the	hard	drive	cover	to	the	right	of	the	ports.	Find	the	notch	on	the	side	and	use	your	finger	to	swing	it	open—it’s	kind	of	like	a	little	door.	(I	had	to	apply	a	decent	amount	of	force	to	get	it	open,	but	your	mileage	may	vary.)	Remove	the	screw	that	lives	under	it	and	slide	out	the	hard	drive	cage.	Unscrew	the	four	screws
holding	the	drive	in	place	and	replace	it	with	your	SSD.Once	you’ve	put	your	SSD	into	the	PS4,	close	it	all	up	and	plug	it	back	in.	Before	you	turn	it	on,	though,	you’ll	need	to	head	to	your	computer.	On	your	computer,	insert	a	second	USB	drive	(not	the	one	you’re	using	for	your	PS4	backup).	Right-click	the	drive	in	Windows	Explorer	and	choose
Format,	with	FAT32	as	your	file	system.	Create	a	folder	on	the	drive	named	PS4,	and	inside	that	folder	create	another	folder	called	UPDATE.Next,	head	to	this	page(Opens	in	a	new	window)	on	Sony’s	website	and	scroll	down	to	PS4™	Complete	System	Software	File—you	don’t	want	the	Software	Update	file	at	the	top	of	the	page,	you	want	the
complete	software	for	reinstallation	on	a	new	drive.Click	the	“agree	to	terms	and	download	complete	software”	link,	and	save	the	file	in	the	UPDATE	folder	you	created	earlier.	Don’t	rename	the	file—it	needs	to	be	named	PS4UPDATE.PUP	to	work.Eject	the	flash	drive	and	head	back	to	your	PS4.	You’ll	need	to	plug	in	your	controller	with	a	USB	cable,
then	press	and	hold	the	power	button	until	you	hear	the	second	beep—about	seven	seconds—this	will	bring	you	into	Safe	Mode.	Select	the	Initialize	PS4	(Reinstall	System	Software)	option,	and	press	X.	Insert	your	USB	drive	with	the	update	file	and	press	OK	on-screen.	Once	it	finds	the	update,	choose	Next	to	install	the	PS4	software	on	your	new,
speedy	drive.	When	the	process	is	finished,	your	PS4	will	reboot	and	drop	you	at	the	initial	setup	screen.	You	will	need	to	log	into	your	PlayStation	account	again,	as	if	you	were	setting	up	a	new	PS4	for	the	first	time.	Before	continuing,	though,	you	need	to	restore	the	data	you	backed	up	by	inserting	the	USB	drive	and	heading	to	Settings	>	System	>
Back	Up	and	Restore	>	Restore	PS4.If	you	backed	up	via	PS	Plus,	head	to	Settings	>	Application	Saved	Data	Management	>	Saved	Data	in	Online	Storage	>	Download	to	System	Storage	instead.You	then	need	to	re-download	and/or	re-install	your	games,	but	once	that’s	done,	you	should	be	able	to	hop	back	in	like	you	never	left—and	with	shorter
loading	times	getting	you	in	to	play	as	fast	as	possible.	Sign	up	for	Tips	&	Tricks	newsletter	for	expert	advice	to	get	the	most	out	of	your	technology.	This	newsletter	may	contain	advertising,	deals,	or	affiliate	links.	Subscribing	to	a	newsletter	indicates	your	consent	to	our	Terms	of	Use	and	Privacy	Policy.	You	may	unsubscribe	from	the	newsletters	at
any	time.	>	Table	of	Contents	Return	to	The	Top	Step	1:	Back	Up	Your	Game	Saves	Step	2:	Replace	the	Drive	Step	3:	Reinstall	the	PS4	Software	Step	4:	Restore	Your	Data	and	Reinstall	Your	Games	The	Best	Sony	PlayStation	4	Games	for	2020	PlayStation	4	games	can	be	huge,	and	take	hours	to	download.	Thankfully,	you	can	start	downloading	games
even	when	you’re	away	from	home.	All	you	need	is	Sony’s	official	smartphone	app,	or	a	web	browser	on	any	PC.	This	will	only	work	with	digital	games.	If	you	have	a	physical	copy	of	game,	you	have	to	put	it	in	your	PlayStation	4’s	disc	drive	before	the	console	will	start	installing	it	and	downloading	any	updates	(obviously).	However,	you	can	buy	digital
games	away	from	home	and	they’ll	be	autoamtically	downloaded	to	your	PS4.	Check	Your	Rest	Mode	Settings	RELATED:	Should	You	Use	"Rest	Mode"	on	Your	PlayStation	4,	or	Turn	It	Off?	This	requires	you	use	the	correct	power	saving	settings	on	your	PlayStation	4.	In	normal	Rest	Mode	operation,	the	PlayStation	4	will	stay	in	touch	with	Sony’s
servers	and	will	automatically	wake	up	to	download	updates	and	games	you	queue	for	download.	If	you’re	away	from	your	console	right	now,	you	can	skip	this	step	and	just	try	downloading	the	game	you	want	to	download.	Assuming	your	PS4	is	on	its	default	Rest	Mode	settings,	it	will	just	work.	However,	if	you’ve	previously	disabled	this	feature	on
your	console,	the	game	won’t	start	downloading	immediately.	It	will	automatically	download	when	you	get	home	and	turn	on	your	PS4.	To	check	this	setting	on	your	PS4,	head	to	Settings	>	Power	Save	Settings	>	Set	Features	Available	in	Rest	Mode.	Ensure	the	“Stay	Connected	to	the	Internet”	option	is	enabled.	This	will	allow	your	PS4	to	wake	up
and	download	games	and	updates.	You	should	also	ensure	you’re	signed	into	the	PlayStation	Network	with	the	same	user	account	you’ll	use	on	your	phone.	Head	to	Settings	>	Account	Settings	and	select	“Sign	In”	if	you’re	prompted	to	do	so.	If	you	see	a	“Sign	Out”	option	here	instead,	you’re	already	fully	signed	in.	How	to	Download	Games	From
Your	Phone	You	can	download	games	from	your	phone	using	Sony’s	PlayStation	App,	available	on	Google	Play	for	Android	or	the	App	Store	for	iPhone.	Launch	the	app	after	installing	it	and	sign	in	with	the	same	PlayStation	Network	account	you	use	on	your	PlayStation	4.	Tap	the	PlayStation	Store	icon	at	the	top	left	corner	of	the	app.			To	download	a
game	you	haven’t	yet	purchased	(or	previously	downloaded,	if	the	game	is	free),	find	the	game	in	the	PlayStation	Store	here.	Tap	the	“Add	to	Cart”	button	and	purchase	the	game	or	tap	“Try	Free	Demo”	if	it’s	a	free	demo.	Once	you’ve	confirmed	your	purchase,	tap	the	“Download	to	Your	PS4”	button	to	immediately	begin	downloading	the	game	to	the
PlayStation	4	associated	with	your	account.			To	download	a	game	you’ve	already	purchased	or	previously	downloaded	for	free,	tap	the	account	icon	at	the	top	right	corner	of	the	screen.	Tap	“Purchase	History”	in	the	menu	that	appears.			Scroll	through	the	games	you	have	access	to	and	tap	the	“Download	to	your	PS4”	button	for	any	you	want	to
download.	Your	PS4	will	automatically	download	them.			You	can	tap	your	account	icon	and	select	“Download	Queue”	to	view	the	queue	of	games	you’re	downloading	and	their	status.	You	can	even	tap	the	“X”	button	on	this	screen	to	remotely	stop	a	download.			How	to	Download	Games	From	a	Web	Browser	You	can	download	games	from	any	web
browser	using	Sony’s	PlayStation	Store	website.	Head	to	the	website,	click	“Sign	In”,	and	sign	in	with	the	account	associated	with	your	PS4.	This	process	works	the	same	on	the	website	as	it	does	on	the	PlayStation	app.	Locate	a	paid	or	free	game	you	want	to	install	and	either	purchase	it	or	download	it	for	free.	Once	you’ve	confirmed	the	purchase	or
free	download,	you	can	click	the	“Download	to	your	PS4”	button	to	immediately	begin	downloading	the	game	on	the	PlayStation	4	associated	with	your	account.	To	begin	downloading	a	game	you’ve	previously	purchased	or	downloaded	for	free,	click	your	account	name	at	the	top	right	corner	of	the	page	and	select	“Purchase	History”.	Locate	the	game
you	want	to	download	and	click	the	“Download	to	Your	PS4”	button.	To	view	your	download	queue,	click	your	account	name	at	the	top	right	corner	of	the	page	and	select	‘Download	Queue”.	You	can	view	your	active	downloads	from	this	screen	and	even	cancel	them	from	here,	if	you	like.	If	the	Download	Doesn’t	Start	Automatically	The	game	may	take
a	few	minutes	to	begin	downloading	after	you	click	the	“Download	to	your	PS4”	button.	If	it	never	starts,	your	PlayStation	4	either	has	the	wrong	Rest	Mode	setting	or	it	isn’t	connected	to	the	Internet.	The	download	will	immediately	begin	when	someone	turns	on	your	PS4	and	it’s	connected	to	the	Internet.	To	ensure	this	will	work	in	the	future,
enable	the	“Stay	Connected	to	the	Internet”	option	on	your	PS4’s	Set	Features	Available	in	Rest	Mode	screen.
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